
CAVA LCAP Advisory Committee Meetings 
Zoom Meeting Link: https://caliva-

org.zoom.us/j/4878589217?omn=97018818755&from=addon  
 

MEETING DATES and TIMES 

School Date/Time 
CAVA @ Fresno 2/19/25 @ 3:00pm 
CAVA @ Kings 2/19/25 @ 4:30pm 
CAVA @ Los Angeles 2/20/25 @ 3:00pm 
CAVA @ Maricopa 2/19/25 @ 4:30pm 
CAVA @ San Diego 2/19/25 @ 3:00pm 
CAVA @ San Joaquin 2/18/25 @ 4:30pm 
CAVA @ San Mateo 2/18/25 @ 3:00pm 
CAVA @ Sonoma 2/18/25 @ 4:30pm 
CAVA @ Sutter 2/18/25 @ 3:00pm 

AGENDA 

1. Call to Order 

• Welcome and Introductions 
• Roll Call  

 

2. Public Comment 

• Opportunity for the public to address the committee regarding the LCAP. 
• Each speaker is allotted three minutes to share. 

 

4. Review of Committee Bylaws 

• Review of bylaws governing committee operations. 

 

5. Presentation of the Local Control and Accountability Plan (LCAP) and LCAP Midyear 
Progress 

https://caliva-org.zoom.us/j/4878589217?omn=97018818755&from=addon
https://caliva-org.zoom.us/j/4878589217?omn=97018818755&from=addon


• Presented by Krista Mount, Director of Categorial Programs 
o Overview of LCAP goals and actions. 
o Review mid-year progress. 

 Focus on services for unduplicated students (e.g., English learners, 
foster youth, low-income students). 

o Link to LCAP https://cava.k12.com/local-control-accountability-plans/   

Move to School-specific Breakout Rooms: 

6. Committee Review and Discussion of the Proposed Plan - LCAP and LCAP Midyear 
Update 

• Review the proposed plan, identifying: 
o Strengths and areas for improvements. 
o Alignment with the requirement to increase or improve services for 

unduplicated students. 
o Suggestions and feedback on LCAP content, related to but not limited to the 

educational partner engagement process. 
o Suggestions for next steps or amendments. 

7. Committee Review and Consensus of Written Comments on the Proposed LCAP 

• Discussion and Consensus: 
The committee will discuss the proposed LCAP, followed by coming to a consensus 
on the finalized comments. 

• Recorder Responsibilities: 
The designated recorder will compile, refine, and finalize the committee's feedback, 
ensuring clarity and completeness. 

Committee Feedback Components: 

o Recommendations to enhance the LCAP and its related processes. 
o A written assessment on whether the LCAP meets the requirement to 

increase or improve services for unduplicated students. 
o Justification and rationale for any determination that the LCAP does not 

meet established requirements. 

 

8. Response from the Head of School 

• Review of written responses to committee comments and feedback. 

 

https://cava.k12.com/local-control-accountability-plans/


9. Date for Next Meeting 

 

10. Adjournment 

 

Reminders for Committee Members: 

• Meetings must comply with the Green Act (open meeting) to ensure transparency 
and openness, as outlined in EC Section 35147(b). 

• Spanish translation will be provided if requested by a committee member a 
minimum of 48 hours before the meeting. 

• The meeting duration is one hour. 
• All meeting procedures should be conducted in a respectful and civil manner. 
• The recorder is a designated CAVA staff member. 
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