AGENDA
PUBLIC HEARING @ REGULAR MEETING Wi = =
BOARD OF DIRECTORS [JRI(-INA
California Virtual Academy at Maricopa . s '
February 23, 2026
1:30 P.M.

Primary Location: Zoom Meeting: hitps://zoom.us/j/3446279195
Conference call: (669) 900-9128 Meeting ID: 344 627 9195
Alternate Locations:

1950 Wallace Ave. Apt F, Costa Mesa, CA 92627
2252 Seton Ct., Claremont, CA 91711
10808 Shannon Falls Dr. Bakersfield, Ca 93312
602 Washington Ave, Taft, CA 93268

INSTRUCTIONS FOR PRESENTATIONS TO

THE BOARD BY PARENTS AND CITIZENS
The California Virtual Academy at Maricopa (“School”) welcomes your participation at the
School’s Board meetings. The purpose of a public meeting of the Board of Directors
(“Board™) is to conduct the affairs of the School in public. We are pleased that you are in
attendance and hope that you will visit these meetings often. Your participation assures us of
continuing community interest in our School. To assist you in the ease of
speaking/participating in our meetings, the following guidelines are provided.

1. Agendas are available to all audience members at the door to the meeting or by
requesting the agenda from the California Virtual Academy Office (805-581-0202).
You may also email carobinson(@caliva.org.

2 “Requests to Speak” forms are available to all audience members who wish to speak on
any agenda items or under the general category of “Oral Communications.” Speakers
may also request to be placed on “Speakers List” by calling the California Virtual
Academy Office (805-581-0202) or emailing carobinson@caliva.org seventy-two hours
in advance of the meeting.

3. The “Oral Communications™ portion is set-aside for members of the audience to raise
issues that are not specifically on the agenda. However, due to public meeting laws, the
Board can only listen to your issue, not respond or take action. These presentations are
limited to three (3) minutes and total time allotted to non-agenda items will not exceed
fifteen (15) minutes. The Board may give direction to staff to respond to your concern
or you may be offered the option of returning with a citizen-requested item. In the
event a member of the public speaks to the Board in a language other than English,
their allowed public comment time will be doubled to allow time for translation of their
comments.

4. With regard to items that are on the agenda, you may specify that agenda item on your
blue request form and you will be given an opportunity to speak for up to five (5)
minutes when the Board discusses that item.

6. Citizens may request that a topic related to school business be placed on a future
agenda by submitting a written request at least seventy-two (72) hours in advance of
any regular meeting. Once such an item is properly agendized and publicly noticed, the
Board can respond, interact, and act upon the item.
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California Virtual Academy at Muaricopa does not discriminate on the basis of age, race, creed, color, sex,
national origin, religion, gender, physical or mental disability, ancestry or marital status, in any of its policies,
procedures of practices.

In compliance with the Americans with Disabilities Act (ADA) and upon request, Charter School may furnish
reasonable auxiliary aids and services to qualified individuals with disabilifies, Individuals who require
appropriate alternative modification of the agenda in order participate in Board meetings are invited to contact
California Virtual Academy at Maricopa office af (805)581-0202.

L PRELIMINARY

A. CALL TO ORDER
Meeting was called to order by the Board Chairat _1:30 P.M.

B. ROLL CALL

Present Absent
Mr. Kelly Fellows (President) X
Ms. Devon Freitas (Secretary) X
Ms. Heidi Grantham X
Ms. Mima Chalhoub X

C. FLAG SALUTE
- Led by Cherisse Kaelin

NOTICE OF PUBLIC HEARING

TIME AND DATE: February 23, 2026 1:30 PM
During its Regular Board Meeting

LOCATION: Zoom Meeting: hitps://zoom us/i/3446279195,

SUBJECT: Local Control Accountability Plan

Opening of Public Hearing:  1:31  PM
Closing of Public Hearing: _ 1:34 PM

- Melissa Ramirez (Parent): Melissa thanked Leah for holding LCAP
advisory meetings. She stated that, as a parent, she believes the five state-adopted
goals that guide the Local Control and Accountability Plan (LCAP) should be
student-driven.

Melissa asked the Board to review LCAP expenditures, including the job titles
and salaries of individuals funded through those specific allocations. She also
requested that the LCAP be made more easily accessible on the school’s
website, noting that it currently requires too many clicks to locate. She
encouraged the Board to consider simplifying access to improve transparency and
make it easier for parents to find important information.
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L

COMMUNICATIONS

Al

ORAL COMMUNICATIONS: Non-agenda items: no individual presentation
shall be for more than three (3) minutes and the total time for this purpose shall
not exceed fifteen (15) minutes. Ordinarily, Board members will not respond to
presentations and no action can be taken. However, the Board may give direction
to staff following a presentation.

Melissa Ramirez (Parent): Melissa thanked everyone for attending the meeting.
She requested that Board meetings be recorded and made available to all families
to improve access and transparency. Melissa addressed concerns regarding student
safety and attendance rates, noting that many attendance challenges are influenced
by students’ personal circumsiances. She encouraged the Board to continue
supporting and motivating students. She also encouraged the Board to develop a
more streamlined system that allows families, students, and administrators to
collaborate more easily in identifying and accessing student resources, including
tutoring and other academic support.

Teresa Vazquez (Parent). Teresa shared that she has attended previous meetings
to request changes to the science curriculum. She stated that the sixth- and
seventh-grade science curricula appeared to be identical and expressed concern
that her son lost interest in seventh grade because the material felt repetitive. She
thanked and encouraged the Board members for their efforts in supporting all
CAVA schools and students.

She referenced a prior board meeting for a different CAVA school, where she was
concerned about inappropriate comments made by the Board. Teresa requested
that Board meetings be made more accessible to promote transparency,
specifically by:

1. Making meeting information easier to locate in advance.
2. Providing closed captions or transcripts.

3. Recording meetings and making them available for later viewing.

Additionally, Teresa asked the Board to consider implementing monitoring
software in classrooms. She urged the Board to review the science curriculum for
the 2026-2027 school year and consider making changes for the upcoming year.
She encouraged Board members to ask questions to ensure that next year’s
seventh-grade students will have an appropriate and rigorous curriculum.

For Information: Director’s Report

This is a presentation of information which has occurred since the previous Board
meeting.

- Katrina Mohamed: Provided update on Canvas and PowerSchool — all systems
have remained stable, K12 teams meet with vendors to enhance and release new
things in the system, majority of shipments and supplies are arriving within
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expected window.

C. For Information: Board/Staff Discussions
Board and staff discuss items of mutual interest.
- LCAP mid-year review
- Lara Titizian: shared summary

D. Approval of Previous Board Meeting Minutes
- Minutes from 12/11/25 meeting
Moved: Kelly
2nd: Devon

IIl. CONSENT AGENDA ITEMS

All matters listed under the consent agenda are considered by the Board to be routine and
will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
director recommends approval of all consent agenda items.

e Recognition of resignation from Carly Parker

Moved: Devon A fg"’;:];.‘ )’Iﬁﬁﬁr H
; I I Insl LV 12
2nd: Kelly AT WYY Nl

Ayes: 4

IV. SCHEDULED FOR ACTION

A. BUSINESS

1

Local Control Accountability Plan n BDRPTO1
- No questions asked. ,"',"1 WWHDIDIINRIC]
ArrinyY c|
FY 2025-26 Second Interim Budget Update N \ [ABBRATIR 1P R |
| (LY, VSl

- No questions asked.

AU NI LU
Ratification of Disbursements BDRPT 03
- No questions asked. '

N BBBATER
B.  PERSONNEL
2025-26 Employment Agreements and Terminations BDRPT 0
- No questions asked. N ==~ —
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C. INSTRUCTION AND CURRICULUM

School Accountability Report Card [\ [TBBRPFDS /11

- No questions asked. IA\ !‘ji I inili

e U U

- No questions asked.

Immigration Compliance, Enforcement Response, and Student Protection Policy -BDRPT 06 ., .

i
YOI

State Minimum Graduation Requirements Policy ~ BDRPT 07
- No questions asked.

= |

D. PUPIL SERVICES

None

V. ITEMS SCHEDULED FOR INFORMATION
o Next scheduled board meeting is Thursday, June 11, 2026

VI. ADJOURNMENT

The meeting was adjourned at _2:05__P.M.
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Bubjuck ; _
Dates Weednasday, Movsmber 15, 2056 134509 AN
Hi April and Casey,

I ——

I I will no longer be aligible to be a Board Member after fanuary. T will sl
attend the board meeting in Décember for Maricopa.

Tappreciate the oppormunity I had with CAVA Maricopa o be invotved in such aq amazing
school and T wish vou and all the other Board Members the best.

Sincersly,
Carly Parker

Board Member _
Califoraia Virtual Academy Manicopa



TO: CALIFORNIA VIRTUAL ACADEMY AT MARICOPA
GOVERNING BOARD

BOARD REPORT #01

VIA: CALIFORNIA VIRTUAL ACADEMY STAFF
February 23, 2026

SUBJECT: Local Control Accountability Plan

PROPOSAL: It is proposed that the Governing Board of California Virtual Academy at
Maricopa approve the Local Control Accountability Plan.

BACKGROUND: After reviewing the Local Control Accountability Plan implementation with
educational partners, it was determined that updates were necessary. A summary of the updates
and the updated plan are attached.

BUDGET IMPLICATIONS: Upon approval, entitlements will be spent in accordance with the
plan.

RECOMMENDATIONS: It is recommended that the Governing Board approve the updated
Local Control Accountability Plan.

RESPECTFULLY SUBMITTED
April Warren
Head of School

PREPARED BY:
Krista Mount
Director of Categorical Programs

PRESENTED BY:
Krista Mount
Director of Categorical Programs

Francis “Paco’ Burke
Chief Business Official



Ayes: 4 No: 0 Abstain: 0

Approved: Yes Witnessed: Date: 2/23/2026

Name No Abstain | Absent | Moved | Second
Kelly Fellows
Devon Freitas
Heidi Grantham

Mirna Chalhoub

414 |34 |2

Summary of LCAP Updates

Goal 1, Action 7

Elementary, middle, and high school departments calendared more sessions in 2025-26 for
educators to implement targeted interventions than 2024-25, an assumption used in building the
original 2025-26 LCAP.

Goal 3, Action 2
Updated dollar amount to reflect actual 25-26 salary schedule increases.

Goal 4, Action 2

Elementary, middle, and high school departments calendared more teacher time in 2025-26 for
student outreach and attendance support than in 2024-23, an assumption used in building the
original 2025-26 LCAP.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: California Virtual Academy at Maricopa
CDS Code: 15-63628-037687

School Year: 2025-26

LEA contact information:

Krista Mount

Director of Categorical Programs

kmount@ecaliva.org

805-581-0202

School districts receive funding from different sources: state funds under the Local Control F unding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra

funding - called "supplemental and concentration” grants - to L EAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

All federal funds,
$807,800, 3%

All local funds, $69, )
0%

All gther state funds
$2,280;611 , 10%

This chart shows the total general purpose revenue California Virtual Academy at Maricopa expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for California Virtual Academy at
Maricopa is $23,572,247, of which $20,414,514 is Local Control Funding Formula (LCFF), $2,280,611 is other state
funds, $69,322 is locai funds, and $807,800 is federal funds. Of the $20,414,514 in LCFF Funds, $4,826,239 is
generated based on the enroliment of high needs students (foster youth, English leamer, and low-income students).

2025-26 Local Control and Accountabiiity Plan for California Virtual Academy at Maricopa Page 1 of 127



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LOAP

$ 2570001000 e e e e e e e s
$ 20,000,000

$ 15,000,000

Total Budgeted
$ 10,000,000 Expenditures in the
LCAP
$ 5,000,000 -$2,909,275
$ G e e ‘ e ¢ e o e

This chart provides a quick summary of how much California Virtual Academy at Maricopa plans to spend for 2025-26.
1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as foliows: California Virtual Academy at Maricopa plans to spend
$22.647,922 for the 2025-26 school year. Of that amount, $2,909,275 is tied to actions/services in the LCAP and
$19,738,647 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used
for the following:

General funded instruction and instruction-related materials and services, certificated staff salaries and benefits,
classified staff salaries and benefits, teaching supplies and materials, and general administrative support and facilities.

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, California Virtual Academy at Maricopa is projecting it will receive $4,826,239 based on the enroliment of
foster youth, English learner, and low-income students. California Virtual Academy at Maricopa must describe how it

intends to increase or improve services for high needs students in the LCAP. California Virtual Academy at Maricopa
plans to spend $2,067,949 towards meeting this requirement, as described in the LCAP.

The School continues to reach out to its educational partners, assess student needs, and continues to engage its
stakeholders to identify additional programs and areas that will benefit its high needs students

2025-26 Local Control and Accountability Plan for California Virtual Academy at Maricopa Page 2 of 127



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs Students

01 Total Budgeted Expenditures for High
Needs Students in the LCAP

‘EiActual Expenditures for High Needs
Students in LCAP

$0 500,000 $ 1,000,000 1,500,000 § 2,000,000% 2,500,000 § 3,000.000% 3,500,000 § 4,000,000

This chart compares what California Virtual Academy at Maricopa budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what California Virtual
Academy at Maricopa estimates it has spent on actions and services that contribute to increasing or improving

services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, California Virtual Academy at Maricopa's LCAP
budgeted $2,976,302 for planned actions to increase or improve services for high needs students. California Virtual
Academy at Maricopa actually spent $3,781,783 for actions to increase or improve services for high needs students in
2024-25.

2025-26 Local Controf and Accountability Plan for California Virtual Academy at Maricopa Page 3 of 127
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Action#|Tite - Description

TContributing

scores, college transcripts, etc.) on file. They focus on the early
identification of students who may become credit deficient and work with
school staff to put plans in place to recover credits and meet college career
readiness measures. The team ensures all students remain on a path o
graduation and follows them for one-year post-graduation. The team works
in partnership with ali departments to analyze the unique needs of students
with disabilities to identify high school completion and post-secondary
possibilities. The counseling team conducts weekly data digs to make
meaningful commitments to identify and support significant struggling j
student groups.

53 Math/ELA Learning Recovery Emergency Block Grant (LREBG) Action $72,565.00 Yes :
intervention
To improve student outcomes, the school offers a range of supplemental
supports, including after-hours academic support, credit recovery, and
intervention software programs. Research consistently shows that
extended learning opportunities, including after-school courses, increase
student achievement and graduation rates, particularly for at-risk and
credit-deficient students (Kidron & Lindsay, 2014; Allensworth & Easton,
2007).

The Al tool and intervention software that will be utilized to provide
personalized learning pathways and real-time feedback, aligning with
studies that find adaptive technologies can enhance learning efficiency and
engagement (Pane et al.,, 2015). The credit recovery option ensures that
students who fall behind in credits can regain momentum, a practice
supported by research linking structured credit recovery to higher
graduation rates (Rickles et al., 2018).

This multi-faceted approach is designed in response to school data
indicating significant need. The 2024 data shows that while the overall
graduation rate has improved, challenges remain: the percentage of
students who are credit sufficient and the percentage completing A-G
requirements highlight persistent gaps. See metrics 5.1, 5.2, 5.3, & 5.4,
These metrics will also be used to measure effectiveness.
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Action #|

Descriptio

By implementing a cohesive system of after-hours academic support,
credit recovery, and personalized learning tools, the school aims to close
achievement gaps, improve credit sufficiency, and boost both the
graduation rate and A-G completion outcomes. This action aligns with the
allowable LREBG use in the area of accelerating progress to close learning
gaps through the implementation, expansion, or enhancement of learning
supporis.

LREBG Funds 25-26; $ 28,479

5.4

A-G Completion

Increase the number of high schoolers graduating with A-G eligibility by
incorporating use of the California Colleges portal in one on one and small
group sessions held by the Counselor. We will connect qualifying students
to community colleges for dual or concurrent enroliment, provide targeted
college application workshops for students and families, staff training
opportunities in the areas of college readiness and postsecondary
planning, professional development for teachers to obtain AP certification,
and provide access {o AP courses.

$27,898.00

No
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Increased or Improved Services for Foster Youth, English Learners, and Low-
income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants | Projected Additional 15 percent LCFF Congentration Grant
$4 826 239 $550,384

muqow.yoﬁmg nmwom:ﬂmmm 8 qummmo
or-Improve Services: ﬁoﬂ the. E
Coming School Year 1 -~ mosoo_ <mmﬁ

30.961% 0.000% $0.00 30.961%

ILCFF. nm___w20<m=.l_oo_umq

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

equired Descriptions
ﬁm.ﬁréﬁam ms& mnwoc?ﬁg hnaoam

provided choolv w _____
gzm:ﬁ_momﬂma mEn_mH @8% wv gl

O o How. the >o¢oﬁmv Address Zom&mv and. <<: itis

Goaland |j o oo __
Action# _Emmﬂ&mawzmma”@; mu8<_amo_ on an _.m>.<<_am or Schoolwide Basis,

1.1 Action: <<m szm improve Qomommmg 58:@: a *oocmma Progress will be monitored
Professional Development effort on the identification and understanding of through staff surveys
essential standards (rigor), common grading (quantitative and
Need: practices, common formative assessments, qualitative).

The CAASPP data shows the student groups  coliaboration, and the sharing of best practices as
of socioeconomically disadvantaged (49 below |identified through observational data (improved

standard) and English learners (72 below proficiency in ELA/math).

standard) are below all students (41 below This action is being provided on an LEA-wise
standard) in ELA. The CAASPP data also basis because professional development focusing
shows the student groups of on low-achieving students should also improve all

socioeconomically disadvantaged (93 beiow student achievement by providing the most
2025-26 Local Coniral and Accountability Plan for California Virtual Academy at Maricopa
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standard) and English learners (111 below
standard) are below all students (83 below
standard) in math.

Through the WASC process, leadership and
teachers indicated the need to refine
professional development to focus on
implementing the essential componenis of a
PLC and improving instructional practices
based on data to address gaps in language
arts and math proficiency.

Scope:
LEA-wide

effective fearning environment for students. The
majority of students in each teacher's class are
socioeconomically disadvantaged.

1.2

Action:
Instructional Coaching

Need:

The CAASPP data shows the student groups
of socioeconomically disadvantaged (49 below
standard) and English learners (72 below
standard) are below all students (41 below
standard) in ELA. The CAASPP data also
shows the student groups of
socioeconomically disadvantaged (93 below
standard) and English learners (111 below
standard) are below all students (83 below
standard) in math.

Educational partner feedback, through the
WASC process, indicated leadership and
teachers want to refine professional
development to focus on implementing the
essential components of a PLC and improving
instructional practices based on data to

Instructional coaches will be assigned to all
teachers to support the PLC. Research-based
coaching techniques will be used to help teachers
identify areas of focus, set specific goals, and
implement teaching strategies designed to
improve student achievement.

This action is being provided on an LEA-wise
basis because instructional coaching focused on
low-achieving students should also improve all
student achievement by providing the most
effective learning environment for students. The
majority of students in each teacher's class are
socioeconomically disadvantaged.

Progress will be monitored
through staff surveys
{quantitative and
qualitative).
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" Fiow the Action(s) Address Need(s) and Why its.

| Metric(s) to Monitor

Student with Disabilities
African American

The CAASPP data shows the student groups

standard), English learners (72 below
standard), and Students with Disabilities

(41 below standard) in ELA. Both English
learners and students with disabilities were
indicated in Red on the Dashboard. The
overall ELA was 28 points below the state
average.

The CAASPP data also shows the student
groups of socioeconomically disadvantaged
(93 below standard), English learners (111
‘below standard), and African American (88.2
‘below) are below all students (83 below
standard) in math. Both English learners and
African Americans were indicated in Red on
the Dashboard.

The overall in Math was 34 points below the
state average. Star360 data for K-2 shows the
‘student groups of English Learners, Studenis

of socioeconemically disadvantaged (49 below

(100.6 below standards) are below all students

students scoring proficient. This will be
accomplished through increased and targeted
professional development for all teachers and
specialists, and supplemental programs to target
students' specific content area needs at tiers 2 and
3 in ELA and Math.

This action is designed to address the identified
needs of unduplicated students; however, it will be
provided on an LEA wide basis because all
students preforming below grade level can benefit
from these opportunities.

Action #. _gm:ﬁ : ma_z_mmm&mm_v _mﬂosn_m_a_”mn?mn_rm?éﬁm,o:mogo_éﬁo_mmm.m_ Effectiveness
| address gaps in language arts and math
proficiency.
Scope:
LEA-wide
1.4 Action: The school will increase the percentage of Progress will be monitored
Instructional Support students demonstrating proficiency in ELA and through the school's
Math, as measured by the CAASPP, including reading and math
Need: increases in the percentage of English Learners, assessments (Star360) for
Student Groups: Students with Disabilities, and African American the student groups of

socioeconomically
disadvantaged, English
learners, African
American, and special
education students.
Effectiveness will be
measured by CAASPP,
Star360 data, and
Educational Partner
Feedback

502526 Local
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Goaland | |How the Action(s) Address Need(s) and Why itis ' [Metric(s) to Monitor
Action # . Provided on an LEA-wide or Schoolwide Basi Effectiveness
with Disabilities, Socioeconomically
Disadvantages, and African Americans were
lower than all students in ELA and math.
In ELA, 16% of students with disabilities meet
or exceeded standard, when 35% of all
students did. In spring 2024, 89% of students
with disabilities were also low-income.
In math, 18% of African Americans (74
students) meet or exceeded standard, 15% of
socioeconomically disadvantaged African
Americans (66 students) meet or exceeded
standard.
Educational partner feedback was collected,
88% of families said additional instructional
support through interventions is a priority (high
or medium),
Scope:
LEA-wide
1.6 Action: The CTE program will allow students who are not Progress in increasing the
Career & Technical Education (CTE) planning on attending college another way to CTE pathway completion
prepare for a career. The CTE program provides | rate of our
Need: students with career and academic skills, as well socioeconomically
The percentage of students completing a CTE |as skills that are needed for the modern disadvantaged students as
pathway, 3%, is significantly lower than the workplace, such as critical thinking; well as all students will be
state average of 18.7%. Additionally, the group communication; teamwork; citizenship, integrity, monitored.
of socioeconomically disadvantaged students |and ethical leadership; research tools; creativity; |Feedback will be sought
has a rate of 1.7%, which is lower than all and innovation. from students, parents,
students. An increase in CTE completion will | This action will create an opportunity to and staff about the CTE
also increase the College & Career Indicator, significantly increase the CTE Completion rate for program.
17.7%, which is below the state average of socioeconomically disadvantaged students
43.9%. because it is designed to address their identified
Educational partner feedback has found the needs. However, the action is being provided on
CTE pathway instrumental for students to an LEA-wide basis to maximize its impact on
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Action # -

dontea Nosdls)

How the Acton(s) Address Nesd(s) and Wy s

Provided on an _wm>..<<am__,o_nm._n:oo__,.aam Basis

Metric(s) fo Monitor
Effectiveness

succeed outside of school, both now and in
their future careers. Areas of need, not all
students are following through and completing
the pathways, increased communication
between teachers and families, and finding
ways fo increase student attendance at
College & Career Readiness Workshops (i.e.
college app prep, financial aid, job search).
Parents indicated CTE as a high priority.

Scope:
LEA-wide

increasing overall CTE Completion rates for ali
students.

2.2

Action:
Engagement

Need:

Research has found that schools with family
and community parinerships are more
successful in improving students’ academic
achievement and their college and career
readiness compared to schools that do not
engage families and community (Bryk,
Anthony 8., et al. 2010). The unduplicated
students are 80.2% of the school's population.
Educational partner feedback was coliected,
91% of families said family, community, and
student engagement is a priority (high or
medium). 87% of families indicated that they
have been given opportunities to participate in
decision making regarding my siudent's
education.

The positive influence of school practices to
engage families is greatest for low-income
children; in fact, the disparity between middle- and
low-income families’ readiness to work effectively
with schools contributes fo the achievement gap.
(Henderson, Anne T, and Karen L. Mapp. 2002)
This action is designed to meet the need to
engage unduplicated pupils and their families but
will benefit all students.

We will monitor progress
through feedback from
educational partners.
Effectiveness will be
measured through the CA
Dashboard Local Indicator
of Parent & Family
Engagement.

5025-26 Local Controf and Accounta
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Goaland |, 5) 4 Metric(s) to Monitor:
Action # Effectiveness:
Scope:
l.LEA-wide
3.2 Action: Hire and retain highly qualified fully credentialed Effectiveness will be
High Quality Teachers teachers, measured through the
We expect these actions to significantly improve  {Fully Credentialed and
Need: achievement for unduplicated pupils as this action Appropriately Assigned
Recent studies suggest that teachers have a  |is designed to address their identified needs. Teachers indicator and
far greater impact on student achievement However, this action will be provided on an LEA- percentage of new hires
than any other single schooling factor. ( wide basis because all students will benefit from  [each year.
Darling-Hammond, Linda. 2006) Not all of our highly qualified teachers that has experience in our
teachers are fully credentialed and school setting.
appropriately assigned. During 22-23, 24.4%
of teachers were newly hired during the first
semester. By the end of the year, 27% of
teachers were newly hired.
Educational partner feedback was collected,
96% of families said recruiting, training, and
retaining qualified teachers is a priority (high or
medium). The union negotiated a pay increase
and a bonus. Teachers stated the pay is a
factor in them returning the next year.
Scope:
LEA-wide
3.3 Action: The Equity, Access, & Accountability team works Progress will be monitored
Equity, Access & Accountability together to ensure all students have access to a through high school
broad course of study and standard-aligned course pass rafes, and
Need: instructional materials. Dashboard local indicators
There is a need to maintain the current level of Unduplicated pupils have access to and are of implementation of state
100% of students enrolled in a minimum of enrolied in a broad course of study, however, not |academic standards and
language arts, math, science, and history at  |all students pass their classes. In high school, the |Access to a Broad Course
the TK-8 level, with most students participating | pass rate of all students is 78%, while it is only of Study.
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Goaland |,
Action# |

*Hiw the Actin(s) Address Nesd(e) and Wy s |
L Provided on.an LEA-wide or Schoolwide Bas

in at least six courses and high school
students enrolled in a-g, honors, advanced
placement, and credit recovery COUrses. 100%
of students have Standards—aligned
instructional materials for all core classes,
Educational partners' feedback was coliected,
03% of families said that high school students
completing all courses (a-g) is @ priority (high
or medium).

58% for English learners and 75% for
socioeconomically disadvantaged students. This
action will create an opportunity to significantly
increase not only access but erigagement in a
broad course of study for unduplicated students
because they are designed to address their
identified needs. However, these actions are being
provided on an LEA-wide basis to maximize their
impact in increasing overall engagement in a
broad course of study with standard-aligned
instructional materials for alf students.?

We will continue to seek
feedback from educational
partners regarding the
implementation and
access of standards and a
broad course of study.

Scope:
L EA-wide
5.4 Action: Curriculum Specials ensure that all instructional Progress will be monitored
Curriculum Specialist materials are aligned to standards and that all through high school
students have access to them. course pass rates, and
Need: This action is designed to ensure the curriculum is | Dashboard local indicators
Unduplicated pupils have the same access to ' aligned and presented in a way unduplicated of implementation of state
all programs and services as their peers due  |[pupils can access it, however, this action will be academic standards and
to our virtual courses and classroom, mailing provided on a LEA wide basis because all Access to a Broad Course
ali student printed materials, and providing students need to effectively access the curriculum |of Study.
every family with a computer. The need isto jtolearn. We will continue o seek
ensure all students can access the resources feedback from educational
provided and learn. The CAASPP data shows partners regarding the
the student groups of socioeconomically implementation and
disadvantaged (49 below standard) and access of standards and a
English learners (72 below standard) are broad course of study.
below all students (41 below standard) in ELA.
The CAASPP data also shows the student
groups of socioeconomically disadvantaged
(93 below standard) and English learners (111
below standard) are below all students (83
below standard) in math,
Educational partners' feedback was coliected,
m 90% of families said that aligning the core
2025-26 Local Control and Accountability Plan for California Virtual Academy at Maricopa Page 78 of 127




Action#

Goal'and:

{How the Action(s) Address Need(s) and Why ftis

Provided on an LEA-wide or Schoolwide Basis

| Metric(s) to Monitor
Effectiveness

curriculum with the standards is a priority (high

The Chronic Absenteeism data shows the
student group of socioeconomically

This action is focused on improving the attendance
rate and lowering the chronic absenteeism rate for

or medium).
Scope:
LEA-wide

3.6 Action: Specific support will be provided to teachers who Progress will be monitored

Staff Training are new to our school, as well as, new teachers through teacher turnover
and administrators. rate and percentage of
Need: ‘ This action is designed to ensure teachers are new hires each year as
During 22-23, 27% of teachers were new to prepared to provide support to unduplicated pupils, \well as the percentage of
our school. During the first semester of this however, it is being provided on a LEA basis fully credentialed and
year, 20% of teachers were new to our school. | because all student groups will benefit from high- |appropriately assigned
Being a virtual independent study program our ;quality teachers who are fully credentialed and teachers. The school will
school has unique systems and teachers need appropriately assigned. also investigate the
additional training. Teachers at-will employees possible of collecting data
and can resign at any time during the year. on why teacher resign.
Parents and students have voiced concern We will continue to seek
when they have to change teachers in the feedback from educational
middle of the year. This happens when a partners.
teacher leaves the school during the school
year. Teachers have stated they need
additional support after their initial training.
Scope:
LEA-wide

4.1 Action: Students who are having difficulty meeting Progress will be monitored

Compass enrollment requirements due to a lack of by the chronic
engagement with the school will receive support  |absenteeism and

Need: from the Compass team. attendance rates and

educational partner
feedback.
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ed(s) and Why itis

(Goaland | e - Howthe Metric(s) to Monito
Action # ._Em_:%_wn _z_mm.aﬁumvw_ Provided on an LEA-wide or Schoolwide ‘Basi Effectiveness:

disadvantaged (12%) is higher than all socioeconomically disadvantaged students;

students, 10%. The aitendance rate of English | however, it will also benefit all students who are

learners, 95%, is lower than all students, 97%. | not participating in school.

Educational partner feedback was coliected,

91.8% of families said ensuring students

attend school is a pricrity (high or medium).

Scope:

. LEA-wide
5.2 Action: The guidance program ensures student graduate {The effectiveness of the

Guidance Program on time. action will be monitored

This action will create an opportunity to with graduation rate, credit

Need: significantly increase the graduation rate for sufficiency, course pass

| The course pass rate for all students is 78%, | socioeconomically disadvantaged students rate, and feedback from

the student group of English learners is 58%. |because it is designed to address their identified | educationai partners.

and socioeconomically disadvantaged is 75%. ineeds. However, this action is being provided on

The credit sufficiency for English learners an LEA-wide basis to maximize their impact in

(55%) and socioeconormically disadvantaged increasing overall graduation rates for all students.

(72%} are below all students (74%).

Educational partner feedback was collected,

91% of families said reducing the ratio

between counselors and students is a priority

(high or medium) and 97% said ensuing

student graduation is a high priority.

Scope:

LEA-wide

5.3 Action: Offer ELA and Math remediation courses. The effectiveness of the

Math/ELA Intervention This action will create an opportunity to action will be monitored

significantly increase the graduation rate, and with graduation rate, credit
[ Need: credit sufficiency for socioeconomically sufficiency, course pass

2025-26 Local Control and Accountability Plan for California Virtual Academy at
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Goal and
Action # -

TVetio) 6 Moni
tEffectiveness:

Additional student groups
Student with Disabilities
African American

High school students cannot graduate without
completing math and ELA courses. The
course pass rate for all students is 78%, the
student group of English learners is 58%, and
socioeconomically disadvantaged is 75%. The
credit sufficiency for English learners {55%)
and socioeconomically disadvantaged (72%)
are below all students (74%).

Educational partner feedback was collected,
90% of families said ELA and Math
remediation courses are a priority (high or
medium). ‘

Scope:
LEA-wide

disadvantaged students and credit sufficiency for
English learners because it is designed to address
their identified needs. However, this action is
provided on an LEA-wide basis to maximize its
impact on increasing the graduation rate and credit
sufficiency for all students.

rate, and feedback from
educational partners.

Limited Actions

Mme._mm_%”mnﬂ___o_p_cmwu_g_wo_m?HQEEH______m  or more induplicated:
of the unduplicated student group(s) being'served, (2) how the actic
effectiveness 'of the action in improvin

g outcomes for the u

Goal and
Action #: -

identified Need(s)

1.3

Action:
English Language Support

Need:

The school will increase the percentage of English
learners who make progress toward English
proficiency and who demonstrate proficiency on
the ELPAC with a Level 4 through ELD standards-
based curriculum, supplemental programs to

Ongoing progress will be
monitored through
California state standards-
aligned formative and
summative assessments,

2025-26 Local Control and Accountability Plan for California Virtual Academy at Maricopa

Page 81 of 127



pction# | dentified Need(es) mmm%_\waww ._
English learners (EL) increased in English target EL students' specific language needs at as well as Educational
language proficiency by 11%, however, EL tiers 2 and 3, and ongoing professional Partner Feedback
decreased in both ELA and math (red on the |development for staff. In addition, we will increase (including the Annual EL
Dashboard). EL is making progress in English ithe percentage of EL students' demonstrating Needs Assessment
language development, signaling a need for proficiency in Math and ELA on the CAASPP Survey). In addition, the
an increase in Integrated ELD actions and through elevated professional development for all Summative ELPAC, ELA
improved monitoring and intervention for Integrated ELD teachers, and supplemental and Math CAASPP, and

Reclassified to Fluent English Proficient programs to target EL students’ specific content the annual EL

xmmm_uv students. area needs at tiers 2 and 3. Reclassification Rate will

115% of EL Needs Assessment surveys for the be used to measure

2023-2024 school year indicated a need for overall progress.

improved Math and ELA support for EL

students.

Educational partner feedback was collected,

759 of families said support for English

learners to attain proficiency in English is a

priority (high or medium).
Scope:

Limited to Unduplicated Student Group(s)
1.7 Action: The school will increase the percentage of English |Progress will be monitored

Instructional Intervention

| Need:
The CAASPP data shows the student groups

standard), English learners (72 below
standard), are below all students {41 below
'standard) in ELA. The overall ELA was 28
points below the state average.

. The CAASPP data also shows the student
\groups of socioeconomically disadvantaged
(93 below standard), English learners (111
below standard), are below all students (83

of sociceconomically disadvantaged (49 below

Learners and socioeconomically disadvantaged
students demonstrating proficiency in ELA and
Math, as measured by the CAASPP. This will be

to target students’ specific content area needs at
tiers 2 and 3 in ELA and Math.

accomplished through direct support from teachers

through the school's
reading and math
assessments (Star360).
Effectiveness will be
measured by CAASPP,
Star360 data, and
Educational Partner
Feedback
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Effectiveness

Weetrc(s) to Monitor

The overall in Math was 34 points below the
state average. Star360 data for K-2 shows the
student groups of English Learners,
Socioeconomically Disadvantages, were lower
than all students in ELA and math.
Educational partner feedback was collected,
88% of families said additional instructional
support through interventions is a pricrity (high
or mediumy.

Scope:
Limited to Unduplicated Student Group(s)

2.1

Action:
English Language Services

Need:

The home language of all English learners and
those EL reclassified is 14.3% Spanish and
18.9% of families speak a language other than
English.

Parent and staff feedback has indicated that
interpreter and translation services are a need.
Parents need these services to be effective
learning coaches for their students and
teachers need them to fully support the
parent/learning coach.

Scope:
Limited to Unduplicated Student Group(s)

Interpreter and transiation services will be
provided directly to ELs and their parents.

We will monitor progress
through feedback from
staff and families.
Effectiveness will be
measured through the
Parent Participation in
Programs for Unduplicated
Pupils local indicator on
the Dashboard.
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Action# -

g :

y

Identiid Needls

 [How the Action
- {Need(s)

(6) are Dosigned to Address

| Metric(s) o Monitor.
Effectiveness

3.1

Action:
Student ISP

Need:

Students need the internet to maintain access
to all standards-aligned instructional materials
and class sessions.

Educational partner feedback was collected,
93% of families said providing an internet
subsidy for socioeconomically disadvantaged
families is a priority (high or medium). When a
student doesn't complete work or attend an
online class, they sometimes find that is is
because the student doesn't have internet
access.

Scope:
Limited to Unduplicated Student Group(s)

An internet subsidy will be provided to any

socioeconomically disadvantaged family that
requests it. This will allow all students to maintain
internet access.

Progress will be monitored
through educational
partner feedback, internet
subsidy requests, and the
Dashboard local indicator
of implementation of state
academic standards.

4.2

Action:
Attendance Intervention

Need:

The Chronic Absenteeism data shows the
student group of socioeconomically
disadvantaged (12%) is higher than all
students, 10%. The attendance rate of English
learners, 95%, is lower than all students, 97%.
Educational partner feedback was collected,
91.6% of families said ensuring students
attend school is a priority (high or medium).

Scope:

Teachers will monitor and follow up with students
not completing assignments and attending class.

Progress will be monitored
by the chronic
absenteeism and
attendance rates and
educational partner
feedback.
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Action #: B S Effectiveness

Limited to Unduplicated Student Group(s)

5.1 Action: Transcripts from non-U.S. schools are evaluated. Credit sufficiency rate for
Transcript Evaluation Service students transferring from
a non-US school will be
Need; used to monitor progress,
Students who transfer to our school from as well as, feedback from
another country will be placed in the correct staff and families.

courses if their foreign transcript is evaluated
and converted to CA courses.

Parent and staff feedback has indicated this is
needed.

Scope:
Limited to Unduplicated Student Group(s)

improved services requirement that i ‘associated with a Planned Percentage of
1an an expenditure of LCFF funds, describe the methodology that was used to:

Socioeconomic Disadvantaged (SED) and English learner (EL) students have a disproportionately lower rates of achievement than all
students. To address the need to increase achievement with SED and EL students, the school will implement academic interventions (Goal:
Increase Student Achievement and Proficiency, 1.7). The school could implement this action by hiring additional staff to provide academic
interventions for these students, which, based on the current pay scale, the school estimates the cost to $743,992. Instead, the school

Socioeconomic Disadvantaged (SED) and English learner (EL) students have disproportionately higher rates of chronic absenteeism than all
students. To address the need to reduce chronic absenteeism and increase student engagement with our SED and EL students,.the school
will implement attendance interventions (Goal: Decrease Chronic Absenteeism Through Student Engagement, 4.2). The school could
implement this action by hiring additional staff to provide attendance support, which, based on the current pay scale, the school estimates the
cost to $732,911. Instead, the school chooses to utilize a portion of the existing staff time to provide the intervention to SED and EL students.
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‘The sstimated cost was divided by the amount of LCFF funding identified in the Total Planned Expenditures Table, and the guotient was
no?mxma to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description: of E.@_ v_ms for: how the: m%_&omm_ no:nma_,m:o: grant add:

_92_@5@ direct services to mEn_mam at mojoo that have a hig oo:om:@m:o:
‘ncome students; as. applicable.”

in Goal 3, Action 2, you will see where the LCFF Concentration add-on grant was used to ensure we hire and maintain high-quality teachers
to suppert unduplicated students,

_Wﬁm.m,ﬂ?mgamsﬂ wmrom _o<
ﬁ%m of school msm
concentration of
unduplicated students

Siafi-to-student ratio of N/A
classified staff providing

direct services to students
Staff-to-student ratio of N/A N/A

certificated staff providing
direct services to students
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2025-26 Total Planned Expenditures Table
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2025-26 Contributing Actions Table
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nglish Learners
come

. Attendanice Intervention.

‘Guidance Program
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2024-25 Annual Update Table

o SeT5T.00
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Guidarice Program:
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2024-25 Contributing Actions Annual Update Table

Instructional .Oo.m..nz.z.u. 5 |

[Engagement
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2024-25 LCFF Carryover Table
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Controf and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE's) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFE@cde.ca.qov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annuai
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

» Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for ali students.

* Meaningful Engagement of Educational Partners: The LCAP development process should resuit in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52084[e][1]). Local educational partners possess valuable perspectives and insights about an LEA’s programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP,

» Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b]{4-8)).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

* NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for alf pupils and each
subgroup of pupils identified pursuant to EC Section 92052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a

tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
schoo! district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 202425, 2025-26, and 2026-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
o improve services for foster youth, English learners, and low-income students?

| EAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK-12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section shouid be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP,

Requirements and Instructions
General Information

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

» For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA's LCAP.

» LEAs may also provide information about their strategic pian, vision, efc.
+ As part of this response, identify all schools within the LEA receiving Equity Muitiplier funding.

Reflections: >:::mu Performance - . | | | )
Areflection on annual performance based on a feview of the California School Dashboard: (Daskboard) and local data

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the [.CAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
* Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashbeard;

¢ Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

* Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the

requirements of EC Section 52064.4, ali LEAs must do the following:

o For the 2025-26, 2026—27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

L CAP year.
o I the LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and

= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

o An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

- Ifthe LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by £C
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance. = oiin i G
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
ihis technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

s Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Iimprovement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement;

» ldentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools

+ Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness

A description of how the. LEA will monitor and evaluate the plan

» Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CS| plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section. ,

Requirements
Requirements

School districts and COEs: £C Section 52060(g) and EC Section 52066(q) specify the educational partners that must be consulted when
developing the LCAP:

» Teachers,
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Principals,

Administrators,

Other school personnei,

Local bargaining units of the LEA,
« Parents, and

e Students
A sehool district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

@ & @

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: £EC Section 47606.5(d) requires that the following educational partners be consuited with when developing the LCAP:

» Teachers,

e Principals,

e Administrators,

s Other school personnei,
e Parents, and

e Students
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Muitiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

s For school districts, see Education Code Section 52062;

o Note: Charier schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

s For COEs, see Education Code Section 52068; and

» FEor charter schools, see Education Code Section 47606.5.
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* NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP. oo L
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators; other school personnel,

Charter schools must, at a minimum, consult with teachers; principals, administrators, other school personnel, parents, and students inthe

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the =~

development of the LCAP, specifically, in the development of the required focuis goal for each applicable school. =

Complete the table as follows:

Educational Partners . .. -

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP,
Process for Engagement.. i

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of

LEA.

» A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

* An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educatiorial partners, =+

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

2025-26 Local Control and Accountability Plan for California Virtual Academy at Maricopa Page 103 of 127



s A sufficient response to this prompt will provide educational pariners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

s An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

o For the purposes of this prompt, this may also include, but is not necessarily limited to:
s Inclusion of a goal or decision to pursue a Focus Goal (as described below)
o Inclusion of metrics other than the statutorily required metrics
s Determination of the target outcome on one or more metrics
e Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
s Inclusion of action{s) or a group of actions
» Elimination of action(s) or group of actions
s Changes to the level of proposed expenditures for one or more actions
« Inclusion of action(s) as contributing to increased or improved services for unduplicated students
e Analysis of effectiveness of the specific actions to achieve the goal
s Analysis of material differences in expenditures
» Analysis of changes made to a goai for the ensuing LCAP year based on the annual update process
« Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Weil-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the ILEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alighment. The explanation for why the LEA included a goal is an opportunity for
|_EAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected

outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, of implementing programs or strategies expected to impact outcomes. L EAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and instructions

LEAs should prioritize the goals, specific actions, and related expenditures inciuded within the LCAP within one or more state priorities. LEAS
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Muttiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

+ Broad Goal: A Broad Goal is relatively less concentrated in its scope and may Tocus on improving performance across a wide range of
metrics.

+ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performarnce on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in £C sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of £C sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description- - = R
The description provided for a Focus Goal must be specific, measurable, and time bound.

* An LEA develops a Focus Goal to-address areas of need that may require or benefit from a more specific and data intensive approach.

+ The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according fo
which the LEA expects to achieve the goal.

Identify the type of goal being implemented as a Focus Goal.
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identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Expiain why the LEA has chosen to prioritize this goal.
s An explanation must be hased on Dashboard data or other locally collected data.

s LEAs must describe how the LEA identified this goal for focused attention, including relevant consuitation with educational partners.

. LEAs are encouraged fo promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(sj for LEAs Receiving Equity Muitiplier Funding

Description o e

LEAs receiving Equity Multiplier funding must include one of more focus goals for each school generating Equity Muitiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere fo the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A} All student groups thal have the lowest performance level on one of More state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matier preparation, and retention of the school's educators, if applicable.

« Focus Goals for each and every Equity Multipiier schoolsite must identify specific metrics for each identified student group, as applicable.

at the jowest performance level on one or More state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing

o When creating a singie goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
nerformance leveis on the Dashboard that the Focus Goal is addressing; of,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school's
educators, if applicable.

Type of Goal
identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.”

20725.26 Local Controi and Accountability Plan for California Virual Academy at Maricopa Page 106 of 127



- i

ldentify each of the state priorities that this goal is intended to address.
An-explanation of why the [EA has developed this goal. "
Explain why the LEA has chosen to prioritize this goal.

* An explanation must be based on Dashboard data or other locally collected data.

» LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

» LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

* [n addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

* Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

* This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Muitiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal,

* The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goali.
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» The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

» A goal description is specific enough to be measurable in either guantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal. T L e
ldentify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal. =~

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal

Description
Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
s Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

« The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of *u»omw.mmw Goal.
State Priorities addressed by this goal. =

identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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Metric:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

¢ The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

» To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reperted through the relevant local indicator self-reflection tools within the Dashboard.

» Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

+ Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

* Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric {o monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric# oo

» Enter the metric number.
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o ldentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal,
Baseline
« Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the

most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the | EA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more

accurate data process and report its results using the accurate data.

s 1fan LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to

their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

= When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
L CAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025—26 and provide the Year 2 Outcome for 2026—

. 27.
Year 2-Cuicome

s When completing the LCAP for 2026--27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome .

» When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline:

* When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as

applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal,

© Metric

| Year1Outcome

. Target for Year 3

Curen Difrence
3.03 Baseline

Enter information in
this box when
completing the LCAP
for 2024-25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2024-25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025-26. Leave
blank until then.

Enter information in
this box when
completing the LCAP
for 202627, Leave
blank until then.

Enter information in
this box when
completing the LCAP
for 2024-25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Goal Analysis:

Enter the LCAP Year,

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024-25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompis in the 2024—25 LCAP as “Not Applicable.”
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and any relevant challenges and successes experienced with implementation. = T R
» Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages.of =

Improved Services and Estimated Actual Percentages of Improved Services. = T T e

s Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or

percentages do not need fo be addressed, and a dolilar-for-doflar accounting is not required.
A description of the effectiveness or ineffectiveness of the specific actions to date in'making progress toward the goal. -~
e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted resuit.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the L EA must change actions that have not proven effective over a three-
year period.

>%maamo:.&__mé,%mgmmmsmo___m_.wo”.sm_u__m:_gmg_%mm,_3%%___”%@&_o_:ﬁoamw__o_ﬁ”mn:_u_a_a::m_%asn <.mmﬂ__5_ww_._a_m%n___ma_a_“_._adn_woﬁa:m
on prior practice. T e I T T i e
» Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 202425 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action

and must include a description of the following:

5025.268 Local Control and Accountability Plan for California Virtual Academy at Maricopa Page 112 of 127



» The reasons for the ineffectiveness, and

* How changes to the action will result in a new or strengthened approach,

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #+ oo

» Enter the action number,
Title:

._ua<mo_mmm:o_,::mmﬂo:rmmomon.._.:mmmﬂ_mém_m_mwomvvmmi:ﬁrmmozoimu__mm.
Description. . T e T T T

* Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds'

» Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing: oo

» Indicate whether the action contributes fo meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.
Regquired Actions
For English Learners and Long-Term English Learners
» LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,
at a minimum:
o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o 1fan LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

For Technical Assistance

s LEAgs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related fo its implementation of the work underway as part of technical assistance., The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

£or Lowest Performing Dashboard Indicators

o LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

o Toimplement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions
supported with LREBG funds within the 202526, 2026-27, and 2027—28 LCAPs, as applicable to the LEA. Actions funded with LREBG
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to £C Section
32526/(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment ahd evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of £C Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged fo use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in £C Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

[dentify the action as an LREBG action;

Include an explanation of how research supports the selected action;

Identify the metric(s) being used to monitor the impact of the action; and

=

Identify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK-12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with £C Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52084[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MIPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
‘dentification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means o grow services in quality and to increase services means to grow services in guantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely

provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

o How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
» How the action mests the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

i EA-wide and Schoolwide Actions

in addition to the above required explanations, L EAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
2il students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

« Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

s Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enroiling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting

research, experience, or educational theory.

Actions provided on a Schoolwide hasis for schools with less than 40 percent enroiiment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting

research, experience, or educational theory.
Requirements and instructions
Complete the tables as foliows:

Total Projected roﬂ_n__mcnn“m_imamu_m:a\_o“._OO:Om_::mmo:_@m:ﬁmu_._”_ T b RN B
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Projected Additional 15 percent LCFF Concentration Grant =« ..

* Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.

* Specify the amount of additional LCFF concentration grant add-on funding, as described in £C Section 42238.02, that the LEA estimates
it will receive in the coming vear. .
Projected Percentage fo Increase or. Improve Services for.the Coming School Year 00

* Specily the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover— Percentage -0 o S R B S T

» Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar. - B

+ Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School: Year: -

* Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP vyear, as caiculated pursuant to 5 CCR Section
15496(a}(7).

Required Descriptions:

rm_b_.imn__mm:n___mnr_ba__.i&m_rnmn_am_ T e e T R T A e T
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated =~
student group(s) for whom the action'is principally directed, (2) how the action is designed fo -address the identified: need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the -
unduplicated student group(s). .. i D T T TR T R s e
If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s) = -

Provide an explanation of the unigue identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA mx_u._m,sm the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why itis Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

» Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effective Mese T e P R R L
|dentify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered o be synonymous.

Limited Actions

For each action being solely provided o one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the %gcﬁznm_ﬁma_mﬂ.co___m_a__@_B_EEm_V_”@mE@_mmzm_n.____.__@_:n.é..wsm.___moﬁo: ﬂm_nmmm@:ma_ﬁo”_mg%mmw_.Em___ﬁma.:,_mn__:mm&mv_.__m_g_a___._@_v howthe . = -

the unduplicated student group(s) will be measured. |

cffectiveness of the action in improving cutcomes for
If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:

identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’'s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s) = -

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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income students; as applicable. "

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For-any limited action contributing to meeting the increased or. improved services requirement that is associated with a Planned Percentage of -
in expenditure of LCFF fu nds; Qm_monmm”.Hj_mm_.am%_oao_ouw_E_m_ﬁ was used to

_Bua<ma.m.m_é_m_n_m_.w__3.__ﬂ:mﬂ”_Ou_J_qaEi@.__..w:__.:_BM_..Q_H._._._NU____m_.__EEm____._WE__m._‘__.__”___ -exp: CFF-f

determine the contribution of the action towards the proportional percentage, as applicable. e i

» For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

* When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

» Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotientto a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding -

>_nm_m.ozgo:oﬂim.Em;___”dqo_;os_”_ﬂ:m_m%:_a:m__.o_a:nmu:mmo:_ @._ﬂ_.ma_m%..o:_?:o::umnm_a_*_ma.m__uo,_\m_&m_cm___:_mma_ﬁo increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of fostst youth, English learners, and low-
An LEA that receives the additional concentration grant add-on described in £C Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

» An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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« ldentify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services 1o students at schools with an enroliment of unduplicated students that is greater than 55

percent.

» An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected scheols and the criteria used to determine which schools require additional staffing

support.

» In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

« Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the stafi-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

» Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table wili automatically populate
the other Action Tables. information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
colurmn(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP vyear is the current year of implementation. For
example, when developing the 2024~25 LCAP, 2024—25 will be the coming LCAP Year and 202324 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable _.OEU year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15486(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF m:vu_mamam_ and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected L.CFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCEF Carryover —
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Percentage. This is the percentage by which the LEA must increase o improve services for unduplicated pupils as compared fo
the services provided to all students in the coming LCAP year.

Goal # Enter the LCAP Goal number for the action.
Action # Enter the action’s number as indicated in the LCAP Goal.
Action Title: Provide a titie of the action.

student Group{s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

Contributing to Increased or Improved Services?: Type “yeg” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may he LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s}): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” if the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter "Specific Schools” or “Specific Grade Spans.” identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “4 Year,” or “2 Years,” or “6 Months.”

Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

Total Non-Personnel: This amount will be aytomatically calculated based on information provided in the Total Personne! column and
the Total Funds column.
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LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of iImproved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need fo be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

in the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

in the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or improved Services? column to ensure that only
sctions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

» &. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

» Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

L.CFF Carryover Table

o 9 Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

* 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year, This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAS, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Tabie. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
* 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
* 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
* Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to £C Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

e 4. Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).
s 7. Total Estimated Actual Expenditures for Contributing Actions
o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).
o Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

s 5. Total Planned Percentage of Improved Services (%)
o This amount is the total of the Planned Percentage of Improved Services column.
» 8. Total Estimated Actual Percentage of Improved Services (%)
o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table
« 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
| CFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, pilus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the guotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

s 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and muitiply by 9}
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o [f the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

* 13. LCFF Carryover -~ Percentage (12 divided by 9}

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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ALATIES

California Virtual Academy at Maricopa

Fiscal Year 2025-26

Second interim Budget Comparison
ys, First interim Budgeat
fncrease [Decrease)
-7t Description § Differance
PIADA 1,333 1,430 1,345 (86} 5.88% fa
A. REVENUES
1, LCFE/Ravenue Limit Sources 8C10-8099 §5 20,232,083 21773474 | § 20,414,534 | 5 11,358,560) -5.27%(|b
2, faderal Revanues 100-8793 533,406 12,273 B47,800 {4,473} 0550
3, Other State Revenues §300-8599 2,260,168 2,373,848 2,280,611 {93,258} 33334
3. Other {ocal Revenues 8600-8799 75,004 72,841 69,322 13,519} -3, 83% e
5. TOVAL REVENUES § 23,260,663 75,038,436 | § 22,572,247 | 5 {1,466,190) -5 R6%
B EXPEMDITURES ) )
1. Certficated Salaries 1660-1999 1% 8,295,589 ga01,223 16 7,781,352 |5 {L103,87L} “12.4T%f
2. Horecartificated Salares 2000-2999 457,686 - 440,185 464,408 125,779} 5.26% |2
3, Employee Benefits -3000-3999 2,574,762 2,646,273 2,582,909 {63,364} -2.38%
4. Books and Supplies 4000-49%% 3,639,341 3,927,587 4,007,295 7,607 2.03%}
5. Services and (ther Operating Expandituras S000-3998 7,316,332 5,038,829 7,763,357 {275,472} -3.43%4
&. Capital Outley $000-6999 45,290 35,639 38,601 {1088} <2829 [
7. Othar Outgo 71007459 - - - -
5, TOTAL EXPENDITURES S 22,320,001 34,043,830 | § 22,647,822 1§ (1,305,017} -5,81%
€. EXCESS {DERCIENCY] OF REVENUE OVER EXPEND. 946,662 994,598 924,315 {70,272} -3 .07%
BEFORE OTHER FINANCING SOURCES
1. OTHER FINARCING SGURCES/USES - - . -
£, NET INCREASE {DECREASE] IN FUND BALANCE 940,662 904,558 924,325 {78,272} -7.07%

EXPLANATION OF VARIANCES:

6.0 decreaze compared 16 Fiscal Year 2025-26 Fiest interim Budgat
Decrease prirarily due to decrease in estimated PZADA

Primatily due to & dacrease In planned Title spending

Egtimated decrease in interast income

- oo WA

employeas

7 oga

& Dus toa detraase insssel purchases - empityes computers and rechnology

primarily due to decreasein estimated ana-time compensation for certificated ‘empioyees, partialy

primarity due to a decrzase i average sulary per employes compared to FYZ6 dst interim Prudpet
privnartly due toan estimated decraase in ermployer portion of hiealth benefits compared to FY26 st interim Budget
i Primarily due to an effective rate driven incrgnsa in student instructional matarials and services

primasily dusto s reverie driven decrease in ¥12 ..vzuwo; senvices and »m%ﬂznmow.s feas, partially offset by an

Decreasa primarily due toan enroliment driven decrease in State SpEd & MH funding, and a decrease in planned one-time

state restricted hended axpenditutes

ffset by slght increass in scheol's enroliment driven allocation of certificated

increase in estivsated SpEd contracted services expenditures
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California Virtual Academy at Maricopa
Fiscal Year 2025-26
Second Interim Budget
FY 2025-26 {Y¥1) Cash Flow Worksheet

Actual Cash Flow Forecost Cash Flow 1
I Bugi2 Qetis 4 rebas : By ay-
. BEGINNING CASH - 8,805,231 | 6,359,008 | 6,450,434 [~ 6,155,945 10,879,325 |1 9,270,055 | 7,861,736 5,836,119 |
B. RECEIPTS
Loca! Control Funding Formula .
Property Tax a04G 12,567 7127 10358 21,906 g 29,208 14,504 16,430 16,430 16,430 16,530 16,430 3,940 A2 554
Nt state Aid BUIL 5| ssazse!  BUZ208 | 14441201 14441201 1444136 1344179 1586,185 | 138E15% | 1,3831851 1388185 1388185 1070251 18,428,274
EPA #5012 2,645,854 0 o] 507,511 g o| 80781l g 0| 1208922 g o| (655712)] 4807686
Other B0B0-BUYS o 0 o [ ¢ 0 [ a [ o o 0 o
Federal Bevenues 31008298 16080 175420 o aj 700 | 157,325 a| 201847 ol 201950 0 ] 201,95¢] (188403} 807850
Giher State Revenues gano-eses | 133857 | 1963277 74561 | 06874 194555 | 255206 560958 | 228061 | 22806xi 2280611 2uR061 e nel | 2263 2280631
Other Lacal Revenues BE00-8759 3616 5,723 8,427 o g o D g 0 2 0 o 51,556 63,322
interfund Transfers In 8910-882% [ o 2 s} Q a a g ] o g g 0
Aft Qther financing Sources 8931-897% o g O [+ 4 a 4] 4] ] 1] ] 8 ]
Other Recaipts/Non-Revenue o] o] [¢] o] & ] ¢ [i] [ [ 1] "] o
TOTAL RECEIPTS o= T T T a4 | 3,216,055 | - 896,234 | 2,523,520 | 1,735,909 i~ 1,728,543 T2.029,345 | 1,632,676 | - 1,854,626 | /2,834,507 |+ 1,632,676 1 "1,834,626 - (140,607)| 23,572,247
€. DISBURSEMENTS
Certificated Salaries 1000-1898 79377| yereeal  sag2is| oheerRi 505,603 S3LAIE 533457 BE2YI0L  BSQTIG| 86272 BELI2I| 431864 o} #255758
Classified Salaries 2000-7995 b3l 0 o] 1] ] 0 Q 0 0 O { o] 2] 4]
Emplovee Senefits go0g-3999 | 1339781 2118as|  1veS7L L 17167 [Fo.5agh|  183.899 | 37ided|  27s34s| 275346 | 56| 275,338 275,345 0| 2,581,809
Suppllas and Servces ATOD-5598 34922 | 157,880 73858 | 248937 | Si5757| 104577 | 154788 | 2086180 | 2,096130 "2096,150 | 2,096,150 } 2,095.150 0] 13770852
Capital Oulleys G000-6500 0 o [ i [ 9 [} 7,720 7,120 7,720 7,720 7,720 [ 38,661
Other Qutge 70007429 [ £ ] (23 4] £ Q 4 Q 1) 0 O 3 0
interfund Transters Oub THOR-762% o o 1] o a 4] Q Q 0 & 0 [¢] a
All Other Financing Uses | 76307898 o [} 0 o 2 o [ [} 0 0- - o ¢
Other Disbursements/mon Expenditures o o [} [ 53 ] 0 [{] [ '] o 0 [
TTOTAL TISBURSENENTS 155 il e ITEL e a8 2T ) 4,497,638 | 1 1,390,724 74,330,482 |- 4,087,407 111 819,002 T4,060,150-| 7 3,248,045 73,241,545 1 3,241,845 281,545 | 2,840,581 | e |00 64,022
. PRICR YEAR TRAMSACTIGNS
Accounts Receivabli o
Accounts Payable
TTOTAL PRIOR VEAR TRANSACTIONS i o 7 {70 TITD [ g [ g T P g [ g ) gl o g o K] i)
T INCREASE/OFCREASE(B- L D)~ ¢ 1w T e6,867 ) 11 8,336 | t2oa,a80l - LA62,038 | §5%,502 90641 | 1,969,498 | TL.609,769)] 1LA07,319)] " (407,338)] 11,609,269}
F. EMDING CASH [Aw By 1ot i T o] 5,360,008 | 6450438 | 6,495,945 | 1,347,983 | o485 | 810,176 | 10,879,395 | 8,290,055 |1 7,862,736 |- 7,435,388 896,118 {"4,870,164
5. ERIGING CAGH, PLUS ALCRUALS




California Virtual Academy at Maricopa
Fiscai Year 2025-26
CALIFORNIA ;
ACABER TS Second interim Budget
FY 2026-27 (Y2} Cash Flow Worksheet

Forecast Cash Flow

A. BEGINMING CASH 4,720,557 T 4,685,186
8, RECEIPTS
Lloral Control Funding Formula .
Froperty Tax 8098 i 16,430 16,430 16,450 16,430 16,430 16,430 16,450 16430 16,430 16,430 18,755 ¢ 182,554
Wet State Aid i 8o 2. 3430847 | 1430847 1430847| 1430847/ 3e30847| 14308571 1430847| 1430847 | 14508471  1430.847] 1589890 0| 15898307
EPA 8012 1,243,197 [ 0} 1243197 [ o] 1243197 0 o] 1263197 o 0 al 4972789
Other 8080-8099 o 0 0 o [ [ 0 ) 0 o] [ 9 g
Federal Revenues 8100-8293 o] 206978 o [ 206578 0 0 206578 o [ 206,578 ] g 827,913
Other State Revenues a300.8599 | 1o0is6 | 100265 | 300408 100,166 100,168 300,498 100,168 100,166 300,498 100,166 100,166 300,498 0] 7003319
Other Local Revenues 860(-8799 ) © o ) [ 0 [} o a 0 [ ¢ 0 )
interfisid Fransfess In B91G-8925 ¢ P> 0 3 4 [ a ¢ g 0 [ a o
All Other Financing Sources 8931-897 3 0 0 o © 0 o a 0 [ o o tt
Q%mﬂxnnmu_uxzo:.xncm:ﬁ C [+ a 4 0 o 4] P 0 <] o ] 4]
- TOTAL RECEIPTS - i e |4, 303368 . 1,758,820 L 047,775 |0 2,790,690.] - A, TSAREL | 1,707,775 1. 2,790,680 | . K754401 |- 1,747,775 {2 700,640 [ - 1,750,420 | 1,008,508 | 0} 23,884,877
C. DISBURSEMENTS
tertificated Salaries 10001899 0| vrgrr| 770337| 770817 770,517 FROILY TIILF FIOBLY THT 71T 7217 385,450 a| sps4a628
Classified Salaries 2000-2894 39,891 39,891 39,291 30 89§ 39,591 35,801 39,891 39,893 39,891 39 891 39,891 39,891 0 478,697
Emplayes Benefits | aoco-sees | mizses T 315558 | 213598 213 568 213,598 213,598 213508 213 598 213,598 213 598 213,598 213,558 0} 2563175
Supplies and Services | 4000-599% |  oopese | 009856 | SouaSE 999 658 959,658 999 655 999,558 | - 598 558 999,658 299,658 959 558 909,658 0] 11,995 893
Capital Qutlays BOCS-6599 3,316 3,316 3,316 3,316 3,316 3,516 3,316 3,815 3,356 3,318 3,316, 3,315 o 39,790
Other Outga 0007493 [ o F [l 0 o ¢ [ [ [ [ 0 q 0
interfund Transfers Out 7600-7635 [ [ [ o o] ) a4 Q o a D 0 [
All Other Financing Uises 7$30-7659 [ c [ ) o ¢ g a [ ) 8 0 [
Other Disbursementsfrion mxvmﬁn?_ﬁ ) 0 B ) [} 0 [ [ 0 [ [ i) ) [}
. JOTAL DISBURSEMENTS o o [ i s |,056,868 |7 2,027,380 | 2,007,380 | - 2,027,580 |- 2,007,380 |- 2,007,380 | 2,027,980 |- 2,027,380 1. 2.4127,380 | S 3027,380 |0 2,027,380 |- i 4681028 P e 93,172,188
1), PRIDR YEAR THANSACTIONS.
Accounts Receivable ] 0
Arcounts Payable ] o
TOFAL PRIOR YEAR TRANSACTIONS - i | e Lt | s g [P0 00T g e ey L s R ETEL § R rrl: ] B O 4 coema g B g e @ e et
E, NET INCREASE/DECREASE (R-C+ D} - - - [ gs000T " yzosel . @rasms)] - 763,260 ] Cren,2e0 | o 1270,959) [ T vae05) - 763,260 | (212,05 . 266,652 |
F. ENDING CASH {A + E} - : : - 4,816,457 | 4,543,498 | - 4,263,593 | - 5,027,158 5,437,850 | - S488,546 | 5175 587 | -

5. ENDING CRsw, PLUS ACCRUB SAz,09
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